SECOND STREET DOWNTOWN CORRIDOR REVITALIZATION
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A. PROJECT DESCRIPTION

The Second Street Downtown Corridor Revitalization Project will serve as a multi-modal transportation
spine connecting - two interstates - and ‘moving people. from east to. west within the county. The
implementation of a dedlcated electric bus route and a complete street model to include pedestrian and
bicycle traffic will s’umulate SIgmﬂcant private sector investment ‘within the district -by creating a
gateway into City Center while ‘connecting nezghborhoods educatlonal institutions, and employment
opportunities, Providing additional bicycle and pedestrian access to the only natural greenway trail in
Middle Georgla WIII be a key to sustamlng growth W|th|n the urban core. : L

Macon-Bibb was selected as ‘one of seven communitles “to partlmpate in. Strong C/t/es Strong
Communities (SCZ} and has an |mpre551ve federal team working to.identify opportunities for our City to
advance our.economic competltlveness Through a. HUD grant, SC2 helped secure Smart Growth
America to conduct a fiscal impact study on future growth on-downtown infill spurred by the Second
Street Downtown Revitalization Corridor. Macon-Bibb was recently awarded a Brownﬂelds Area Wide
Pianning Grant focused on the urban core. ey

In 2011, the Clty of Macon initiated a planning process focused on the redevelopment of Second Street
and the implementation of a ‘transit.component that would take people from the Coliseum Hospital,
across the Ocmulgee River and 1-16 through downtown and Navicent Health( The Medical Center of
Central Georgia) and connect to Mercer University, I-75, and two more educational institutions. This
transit system would serve as a backbone to a larger regional system that would eventually extend
beyond the city limits of Macon. Extending on the east side would connect people to much needed jobs
and educational opportunities. Further extension of dedicated transit along the Corridor to the west
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rail, passenger vehicles, and bicycles. The presence of vacant abandoned properties along with limited
housing options has allowed for historic disinvestment.

ADDRESSING THE CHALLENGES:
Build on the assetS' PHYSICAL STRUCTURE / GREAT BONES

Different Perspectlves L Common V|510n| Commumty members gathered on multiple occasions to
express d:fferent perspectlves and defme a common vision:

. _Connect [nst:tutnons Downtown and East
~and West Nelghborhoods

» ':Greenspace and Trees @ .

° 'QWa!kabIe and Blcycle Fnendly ; not Auto
'Centrlc , : ; Noluss

) 'Make the Streetcar Connectlon v }, _

o Pennlman to Second - Fluid Connectlon g

o IfKept, Hump Brldge as Bike/Ped

*  Minimize Neighborhood Impacts

First, the rewtahzatlon wnIE budd upon the State of the-Art Pedestrlan Scaled Street Grid, generously
proportioned street and mdewa!ks The jocation of downtown is adjacent to Rlver and greenway
network. The unmatched h:storlc buddmg stock mdudes 12 Hlstorlc Dlstncts on the nat:onal Registry.

Right-of- Way Vanabfe (98' 108 ) Street Trees/ Planters Planter Area / Raln Garden w/ Cistern Below
Bike Lane Reverse Angle Parklng Porous Pavmg Shared Travel Lane w/ Transnt o

Shared Travel Lane w/ Transit Bike Lane Street Trees / Planters : L

Sidewalk — Porous Pavement nght of- Way Vanabfe (98' 108 ) TranSIt Stop Parkmg Lane =i

LADDERS OF OPPGRTUMTY

East Macon, desplte havmg Macon s most trafficked surface road conventlon center and two of the top
20 employers.in Macon still maintains one of the highest poverty rates in the region. -There are more
than20 homes in need of demolltion an above average property crime rate, has poo health outcomes,
and has been designated as a food desert. All of these poor. outcomes can be directly. attributed to the
segmentation of the communlty through overbudt roadways that lack non-personal auto connections to
the job centers Property Values in east Macon are more than 80% lower than values on the other side
of the river and in nexghborlng Shlr!ey Hllls and some 60% Iower than the snmliar}y 5|tuated Beali’s Hill.

By connecting th|s east srde commumty to the reVItallzatlon in the urban.core ‘while providing the
connection to major: employers is key to whole -community -revitalization. By extend/ng the transit
component past Mercer University { to Central Georgia Technical Coliege(serving 8,500 students) and
Middle Georgia State College(serving 8,100 students), we increase access to a variety of educational
opportunities,
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